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sesessssssss [INTRODUCTION-FINANCE

(MONEY MANAGEMENT)

¥, PERSONAL FINANCE

v’ Individual/household

v'Subjective Financial
Strategy

v'Long/Short Term Focused

www.avainsights.in

Zewn CORPORATE FINANCE

v'Financial activities of
Businesses

v'Stability, profitability &
Sustainability

v'Investment, Financing &
WCM

@ PUBLIC FINANCE

v Government Finance

v'Resource allocation &
Economic Stability

v'Financial Strategy
focused-Public at large



meeeemessmn CORPORATE FINANCE

Types of Corporate Finance

01 I Capital Budgeting

Mergers and
Acquisitions (M&A)I O 5

Management

02 I Capia MIo Ui Risk Management I 06

-
- .~

03 Financial Planning
and Analysis

Corporate
Governance I 07

Dividend Policy I 08

O 4 Working Capital
Management

www.avainsights.in



meeeesssssss FINANCE & SOURCES

Busiress

Financial Resources

AGILE VERSATILE ACCELERATE

______________________________________

Expandef Business

www.avainsights.in



seeeesssssss FINANCE & SOURCES

AGILE VERSATILE ACCELERATE

£, DEBT/ LOANS 4 EQUITY

@Short Term- Working Capital or Bridge Finance @Initial- Angel, Seed, Incubation funding
@Long Term- Term Loans (Business, Machinery) @Medium/Long Term- Series A, B, C*

&) Ultra Long Term- Project Finance & Ultra Long Term- Series D/E, IPO, M & A

@ Leveraged Finance- Acquisitions @ Investors- HNIs, VCs, PE, Family Office, e

il iy _
0SB WEEE 2% sirasvat. NG i C1C B &ws Brookfield
\ K I

o Bank o8 ™. +~1 KUNAL BAHL
[. S R simpewer g BainCapital

Y 2 X Edelweiss |
ﬂfoClHame Finance / Sldbl RN |I=r K K R @ eeeeeeeeeee — gTPG
| WEHE. oo BETIUEL
c e o kotak e (LGNS o agpx <3N0 Many
UL/ Canara Bank =% indiaEximBank - Raderomsi® Kunal Shah rorpings MO

*Series A, B, C- $1Mn to $100Mn

www.avainsights.in



I-BANKING- FUNCTIONS

(@) ﬂ CAPITAL RAISING > FUND RAISING- DEBT & EQUITY
- -
g - :@:
E %3 Mé&A ..-»STRATEGY- MERGERS/ ACQUISITIONS/ TAKEOVERS/ DIVESTMENT
(@] L
£ é@_ ADVISORY > FINANCIAL STRATEGY, CORPORATE RESTRUCTURING
H e
- % RISK MITIGATION..., DENTIFYING & MITIGATING POTENTIAL FINANCIAL RISKS
0 LA/ ASSOCIATED WITH INVESTMENT DECISIONS
.g [I<[|D RESEARCH ... MARKET RESEARCH, SECURITIES & INDUSTRIES FOR CLIENTS
I \\ L
@
O @ ASSET MGMT - PORTFOLIO MANAGEMENT SERVICES FOR CLIENTS
> - (Institutions, Individuals, etc.)
£ o
|

Q OTHER SUPPORT ...» FACILITATING TRADING OF FINANCIAL SECURITIES &
& ——— UNDERWRITING OF SECURITIES

www.avainsights.in



seeeeeesssss DEEP DIVE-M & A

- = ® /A\
A— [
Mergers o- Acquisitions
OJ T —————— A | 0
: i * Buying One Organization
: !Vlergmg two Organization by Anotier
Into One

* Friendly Takeover or
Hostile Takeover

* Mutual Decision

* Time Consuming » Faster and Easier Transaction

- Expensive .
i * Less Expensive

www.avainsights.in



TYPES OF MERGERS & ACQUISITIONS

r l"l
-

VERTICAL CONGLOMERATE CONCENTRIC
h er ure
+®
USD 8.0 Mn-INR 62 Cr . .

R -.:‘-“’ b
USD 8.5 Bn-INR 72K Cr . )
o= blinkit

USD 0.6 Bn-INR 4.4K Cr T ECHNOLGOG G-y s 2
| g
USD 34 Mn-INR 280 Cr \..-60

+ ‘ Uw&ww

USD 4.2 Bn-INR 32K Cr
EUR 68 Mn-INR 620 Cr

Lt}

USD 1.0 Bn-INR 8.7K Cr
www.avainsights.in




seeeesssssss DEEP DIVE-M & A-STEPS

Merger and Acquisition Process

|

Pre M & A-

PLANNING & STRATEGY

STRUCTURING

www.avainsights.in

REGULATORY

COMPLIANCE

DUE DILIGENCE

POST M&A

INTEGRATION

VALUATION &
NEGOTIATION

AGILE

VERSATILE ACCELERATE



meeeesssssss DEEP DIVE-M & A- STEPS

* Role of Chartered Accountants in Mergers & Acquisitions (M&A) - SELL SIDE

(e Explaining the client about available opportunities

fﬂ (leilegsp'ng < eSharing Pros & Cons of M&A Transactions

_ *Giving them perspective of value creations

" eUnderstanding the Client Business

=1, Information . : ° :
=) o mation -« Collecting Information from the Client

e Preparing the Information Memorandum

o Valuation exercise for the Client to give indicative valuation

e Setting the right expectation

www.avainsights.in



meeeesssssss DEEP DIVE-M & A- STEPS

* Role of Chartered Accountants in Mergers & Acquisitions (M&A) - SELL SIDE

%28  Vendor Due
W Diligence

'ff} Data Room

www.avainsights.in

2

<

— Potential
@ ouyers/ <
nvestor Search

e Review of corporate records
e Determining the suitable adjustments to Financial Statements
 Conducting legal and commercial due diligence

e Preparation of documents for potential buyer due diligence

0 Euidin the Client to ensure proper compliance to minimize issues during the
ransaction

 Using network to locate potential buyers
e Reaching out through multiple channels of communication
e Using Social Networks




meeeesssssss DEEP DIVE-M & A- STEPS

* Role of Chartered Accountants in Mergers & Acquisitions (M&A) - SELL SIDE

. e Initial discussion with potential buyers/investors/their advisors
5? Negotiation < e Set!:in.g valuatiqn expectap’op
e+ Assisting on various negotiations

e Documents (Term Sheet/SPA/SHA) Discussion
% Documentation<

.« Communicating the implications of each clause in the agreement

Regulatory o Areas of legal compliance which needs to be professionally managed

2l Compliance

<

ooo
x4 4

_ e Restrictions on merger control in any applicable law

www.avainsights.in



meeeesssssss DEEP DIVE-M & A- STEPS

AGILE VERSATILE ACCELERATE

* Role of Chartered Accountants in Mergers & Acquisitions (M&A) - BUY SIDE

o Explaining the client about available opportunities

"% Preparing Client
pariis e Identification of Strategy for growth

 Using network to locate potential buyers

= Potential S ° Reaching out through multiple channels of communication
target search « Using Social Networks

e Initial discussion with potential target/their advisors
57 ' e Client buy-in to evaluate the opportunity
e Valuation expectation

www.avainsights.in



meeeesssssss DEEP DIVE-M & A- STEPS

* Role of Chartered Accountants in Mergers & Acquisitions (M&A) - BUY SIDE

R Assisting on key terms of transaction

ffP N[S+{olir:la[o IS « Arriving at consensus valuation
Wl ° Issuing term sheet/LOl

e Financial Due Diligence

% NI\ el * Tax & Legal Due Diligence
« ESG Due Diligence (if applicable)

e Documents (Term Sheet/SPA/SHA) Discussion
« Communicating the implications of each clause in the agreement
e Negotiation with seller & finalization of documentation

www.avainsights.in



meeeesssssss DEEP DIVE-M & A- STEPS

AGILE VERSATILE ACCELERATE

* Role of Chartered Accountants in Mergers & Acquisitions (M&A) - BUY SIDE

/"

o Areas of legal compliance which needs to be professionally managed

*2¢ Regulatory
ﬁ? Compliance -

Nl ° Restrictions on merger control in any applicable law

e Financial statements preparation & audit support
%’ :DOSt Merger IR Advisory Services
ntegration e Business transformation services (Automation)

www.avainsights.in



meeeesssssss DEEP DIVE-M & A- STEPS

* Other Roles of Chartered Accountants in Mergers & Acquisitions (M&A)

v'Financial Advisory- Assess the capital structure & funding sources (Debt/Equity)
v'Transaction Structuring- Financial, legal & operational framework, ensures compliances

v'Cross Border Advisory- RBI & FEMA Compliance
v'Drafting — Document drafting SPA, SHA, Mergers Scheme, etc.

v'Financial Reporting Services— Accounting integration post merger, audit support, IND-AS

www.avainsights.in
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— CASE STUDIES-M & A

AGILE VERSATILE ACCELERATE

standard
chartered

Minimalist

~USD 350 Mn-INR 3.0K Cr ~USD 490 Mn-INR 3.3K Cr

R Multiple- 8.45x v/s 7x

D

dirtel

~USD 4 Bn-INR 35K Cr
; EV/EBITDA Multiple- s
EV/EBITDA Multiple- 1.6x v/s 9.3x EV/EBITDA Multiple- 7x v/s 7x

~USD 2.1 Bn-INR 18K Cr

www.avainsights.in



seeeesssssss CASE STUDIES-M & A

AGILE VERSATILE ACCELERATE

Jio hotstar

Creation, not Construction

~USD 240 Mn-INR 1.8K Cr

R Multiple- 1.2x v/s 2x

USD 8.5 Bn-INR 72K Cr

R Multiple- 11.3x v/s 10x

&
Cement DCM SHRIRAM
Growing with trust
ORIENT Q
CEMENT

~USD 5.5 Mn-INR 48 Cr

INR 8.1K Cr

7 / - y
R Multiple- 1.1x v/s 4x R Multiple- 1.4x v/s 2x

www.avainsights.in



seeeesssssss CASE STUDIES-M & A

AGILE VERSATILE ACCELERATE

ThEJnd|a Eements Ltd + UltraTech

The Engineers Choice

~USD 476 Mn-INR 3.9K Cr

adan NDOTV

~INR 602 Cr

~USD 43 Bn, INR 3.27L Cr

www.avainsights.in



seeeesssssss LEARNINGS-SUMMARY

Merger
&

Acquisition

www.avainsights.in
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Thank You

(© +91 9595985944

@ mithanshu.sarda@avallp.in

| ROV, Top 5 Transaction Advisors League Table Private Equity and
-*._ “Effr = Venture Capital 2020, 2021, 2022 and 2023
W Al ;, - &/ VENTURE

GLOBAL. ¥ Top 15 Transaction Advisors League Table Private Equity and
Venture Capital 2022 and 2023

BMJCERT

1SO 9001:2015 Certified
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